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MURRAY
LIBRARY

Boord of Trustees Regular Session Wednesday, Februwory 17, 2015

Present:  Track Black, Paticia Griffithg, Valerie Harsiv, Gamal
Herbown, Lois Holt, Holly Hwlt, Pepper Pehwrson

Excused
Otihery. Kim Fong; Librory Director, JU Scholten; Libroary Potrown,
Traci Swhrerlond; Libroavy Stoff

1. Call to- Order: Presioent Black called the meeting to- order at
6:35 pam

2. Approvael of Muntes

2.1 Jonumary 2016

The minutes of the Jonumoary 2016 meeting were approved witiv
correctlony on a motion made by Lo Holt, seconded by Gamal
Herbon. Voting wasy unanimows U farvor.

3. Public Comment
Librory potrone JUL Sciholten wanted to- addiress concerns she hhas
about Hie behavior of tHhe junior hWigh students Un the Wbrary.
She v frequently here wsing the resonrces avaidable, and wiren
she comey during after -sehool howrs, sihe heors vidgar language
wsing the computers to- play games also- can be lond - she has



wowt: She hay asked Uibrarions to- intervene before, but feels
somewhat uncomfortable doiung that, since Ubrarions are not
there to- be disciplinarians: She wanted to- address e Booard,
becawnse she feely Hhe situation Wy getting worse.

Boourde members agreed witiv hver and let hver kinow that Ussines
with He junior highhv have been the topic of many conwersations
ot Boawok meeting. Director Fong asked her to- not hesitate to- come
and tolk to- her about any proplems, and she will handle He
The Board membery Hanked Ms. Scholten for taking time to-
attend thve Boowro meeting and she Left:

Funancial Report

Durector Fong reviewed Hie funancial reports: At 58% of tie
financial year, He Library hos received most of the property ~tax
revenune aliready. The Boavd discussed thve difference between
“port-time’’, “full—time’’ and “seasonal’ employees. Gamal
Herbow asked abowt the reserve build-up account: Director Fong
sadldl UF U o new accoundt set up by Justin Zollinger, Muirray City
Finance Durector. It iy an account that will be wsed to- buidld up
sovingy for future capital projects.

Loty Holt made a motion to- receive and flle Hie funancial reports,
seconded by Gamal Herbon: Voting was unanimouns U favor.

Boord Reports

President Black asked Director Fong for a short report on the new-
RFID system, and how- it 5 working now-that we are a few-
monthg info- using Ut Director Fong reported Hhat she thinks U Ly
going welle Some patrons uinitially resisted using the system, but
staff members howe been working to- help e get used to- using



the checkowt kiosks. Boarod members asked Uf tHhe new system has
mitigated Loss of ey Director Fong said tivat U seemy to- haae
helped wit the DVD Haeft tie Libroavy had been experiencing.

Ol Business
Nowne

New- Business

7.1 Budget Reavtew

Durector Fong presented o budget for e 2016-17 budget year
created withv the additional $500,000 thvat wouwld be generated.
from Hhe proposed tow leary. The new budget would unclunde funols
for 2 full-tume employees- a full-tume page, and a full-time
Ubrory aide. There s crvrrently one full-tume Ubrary aide nows
U worddl ereate more stoff stablity fo- howve twor There s also-
currently an employee wiro- hay been working as a page for more
Hian 20 yeary: The full-time page position would allow for Hais
employee to- lvanve benefits and also- create more stablity un the
page’s sehedude. Thuiy budget also- allows for raising UWbrary
employee pay to- e midpoint (based on He Wasateln
Compensotion Survey). This uncrease wos the mayor's
recommendation. Board members discunssed wirat midpoint pay
U, asy well as wiat U means wiren an employee’s poy s reddined.
Any employee wivo- iy aluready at midpoint poy will receinve a
bonus: This g an actiow Hhat only affects full-tume employees. [n
the pay unerease.

Patricia Griffitinvg expressed to- the Boowrd hver concern abouwt e
Libroary Director’s salary. Gawmal Herbon noted that wiren he was
Boowd president; Mike Terry, head of Muwrray City Human
Resowrces, told hvim that He Director’s salary wos set by Hie city,
and not by the Librory Boord members. He reviewed Hie process



the Board had gone Huwoughhv wiren Hiey hived Divector Fong as the
new- Director. Potricior Griffuting said that she felt tivere shhoudd be
some darification of this policy based. on Library bylaws,
perivaps reviewed by e City Attorney’s office. The Libroary Boord
membery sihouldd have been thve ones to- set the salary, ay opposed
to- the City Human Resowrces department: Gamal Herbow said Hhat
he had the same concerny abowt the HR department sefting the
salowry.

The Board membery dscussed tive Wasateh Compensation Survey.
The Librory Assistont Durector’s selary b currently at reddine, e
wlll most Likely be refiring un the next few years: Durector Fong
sodd that at that tume, they wll reassess the cnrrent
administrotion positlons at the Library.

Durector Fong reviewed some line ufemy that would see additional
fundy Uf Hhe to levy s approved by the City Counciks This
wnclundes additional funds in travel and troining, equipment
maintfenance, materiody, and also-to- buidld wp tire reserves.
Additionally, He increase would pay for dragon mascot: Staff
wourld wear the mascot at ountreaciv events, and. ot the Fun Days
povade. This mascot would be a one~tume expense.

The Library Boawrd discunssed wiretiver using Unigque Management
has been profitable for the Library. Durector Fong said she felt ot
has been beneficial, becanse patrons have eitiver pald off their
fines, or retnrned thelr missing Uems.

President Black asked: about the cuty made to-the periodicalsy
budget: Durector Fong said that tive decision has been made to- no-
longer subscribe to- magazines, althvough the Library wil st
contUL 107 reClANe NeWSPAPLrS:

The Boawd discussed money allocated for remodeling and
nfrastrcture changes to- e building.

Gowmal Herbon made a motion to- allow- Director Fong present iy
dvaft of Hhe budget to- tihe City Covncid and e mayor as i,
seconded by Loty Holt: Voting wos uwnanimows un fawor.



8. Adjonrnment

Gowmal Herbon made a motion to- adjourn, seconded by Pepper
Peurson. Voting wasy unanimouns U favor and the meeting was
adjounrned at 8:30 pamwn.



